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MEMORANDUM FOR: 


Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 


of 

of 

of 

of 

of 

of 

of 

of 


15 MAY 1981 f A h 


Communications 
Data Processing 
Finance 

Information Services 
Logistics 
Medical Services 
Security 
Training and Education 



FROM: 


Harry E. Fitzwater 

Deputy Director for Administration 


SUBJECT: 


Career Boards and Panels 


REFERENCE: 


Memorandum For Office Directors (DDA 81 0723) 
dtd 7 April 1981; Same Subject 


1. The goal of the referent memorandum was to reduce 
the amount of time devoted to career panel activities. I 
have been advised that a number of Offices are experiencing 
difficulties reducing panel membership to three voting members. 
Since the purpose of this policy was neither to unduly re- 
strict career panel activities nor to force the creation of 
additional panels, you are to consider the reduction in panel 
membership as a career service guideline only. Where panels 
can be reduced to three voting members, you should take ap- 
propriate action; where this is not practical, proceed as you 
see fit. 



2. The policy regarding the restriction of Value to the 
Agency Rankings to once a year remains unchanged. 


A/ 

Harry E. Fitzwater 

/I/O ckanoZ t* OP? fr*<*tf"**S t*fui**€f* 
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DDA 81-0723 

'TAP*. 133! 


MEMORANDUM FOR: Director o£ 

Director of 
Director of 
Director of 
Director of 
Director of 
Director of 
/. Director of 


Communications 
Data Processing 
Finance 

Information Services 
Logistics 
Medical Services 
Security 

Training and Education 


FROM: 


: Max Hugel . 

Deputy Director for Administrauion. 


SUBJECT: 


Career Boards and Panels 


1. After reviewing the Agency's compa r; atiye evalua tion 
system, it is clear to me that this system is highly effective 
in meeting the needs of management and employees. The effi- 
”en?f of the process by which we carry out this system, however, 

can Itand so./ improvement Stated simply : * evo £ t £ 0 5S a 

rip'll of time to career board and panel activities. Altnou 0 n 
there are a number of modifications I am exploring for possible 
future use there are two that should be implemented immedic tely . 


A. 

members 
In 


Career panels will be comp osed of three voting^ 
Career board membership will remain unchangc . 

In addition, each career board/panel will have one non-- 
voting career management/personnel advisor to P^f°™ the 
required staff work and ensure that Agency and career 
service personnel policies are followed. 

n_ Value to the Agency rankings will b g restricted 
to once a year. You may continue to promote annually 
^fiT i-ann liTIV 1 If you choose the latter, the semi, annual 
ranking will be restricted to a promotion ranking on y 
based Sr £he annual value to the Agency ranking conducted 
six months earlier. This policy will be ^ j 

mediately in subgroups which promote on an .r.nual.basi 

Those subgroups promoting semi-annually w ,'ng J. eMn i-annutl 
policy following completion of fiscal year 19S1 semi .annual 

(optional) promotions. 
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Career Boards and Panels 


? Tf you have questions concerning the implementation 
these new policies, please contact the DDA/CMO on extension 



Id -NA-av ’ ’-rol 

Max Hug el 
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